
Open enrollment is right around the corner. We want to help you so your employees can learn about all the benefits a 
Blue Cross Blue Shield of Michigan and Blue Care Network plan have to offer.

We’ve set up a special page just for you called bcbsm.com/engage where you’ll find resources you can use and share 
with your employees. From brochures, flyers and posters to videos, there’s a lot of great information:  

	 Open enrollment toolkit — your single source for information to share with your employees about their PPO, 
HMO and POS coverage. In this section we have: 

•	 PPO: Flyers to answer commonly asked questions about PPO plans, what to consider when choosing a plan 
and what to do once enrolled.

•	 HMO: A comprehensive member guide about Blue Care Network HMO plans and how they work, such 
as selecting a primary care provider, authorizations and referrals. Plus, flyers for PCP Focus, Healthy Blue 
LivingSM HMO, health savings accounts and health reimbursement arrangements.

•	 POS: A member guide that gives the basics of our point-of-service plans: Blue Elect PlusSM POS, Blue Elect 
Plus HSASM POS and Blue Elect Plus HRASM POS.

Need more help with your open enrollment? Attend a Blue Cross Master Class about open enrollment or contact 
your Blue Cross representative. 

Diabetes

Prescription drug benefit  

Consumer-directed health 

Dental and vision

Preventive care

Opioid resources

Health care in retirement

Virtual care

Maternity support and menopause

Blue Cross Employee Assistance ProgramSM

Virtual Muscle and Joint Health program

Find a doctor, hospital or facility

Choices for care

Using a Blue Cross member account

Well-being solutions

Flu shot

Behavioral health

Blue Cross Coordinated CareSM

Cancer support

We also include more toolkits on various topics to share with your employees:

Make open enrollment a 
success for your employees 

https://www.bcbsm.com/employers/resources/employee-toolkits/
https://www.bcbsm.com/employers/resources/employee-toolkits/open-enrollment/
https://bcbsmmasterclass.com/
https://www.bcbsm.com/employers/resources/employee-toolkits/diabetes/
https://www.bcbsm.com/employers/resources/employee-toolkits/pharmacy/
https://www.bcbsm.com/employers/resources/employee-toolkits/cdh/
https://www.bcbsm.com/employers/resources/employee-toolkits/dental-vision/
https://www.bcbsm.com/employers/resources/employee-toolkits/preventive-care/
https://www.bcbsm.com/employers/resources/employee-toolkits/opioid/
https://www.bcbsm.com/employers/resources/employee-toolkits/retirement/
https://www.bcbsm.com/employers/resources/employee-toolkits/virtual-care/
https://www.bcbsm.com/employers/resources/employee-toolkits/maternity/
https://www.bcbsm.com/employers/resources/employee-toolkits/employee-assistance-program/
https://www.bcbsm.com/employers/resources/employee-toolkits/virtual-muscle-joint-health/
https://www.bcbsm.com/employers/resources/employee-toolkits/find-doctor/
https://www.bcbsm.com/employers/resources/employee-toolkits/choices/
https://www.bcbsm.com/employers/resources/employee-toolkits/online-account/
https://www.bcbsm.com/employers/resources/employee-toolkits/well-being/
https://www.bcbsm.com/employers/resources/employee-toolkits/flu-shot/
https://www.bcbsm.com/employers/resources/employee-toolkits/behavioral-health/
https://www.bcbsm.com/employers/resources/employee-toolkits/care-management/
https://www.bcbsm.com/employers/resources/employee-toolkits/cancer-support/


Blue Cross Blue Shield of Michigan and Blue Care Network are nonprofit corporations 
and independent licensees of the Blue Cross and Blue Shield Association.

Open enrollment best practices
Here are some ways to help ensure success at this year’s open enrollment

Outline a plan and establish goals. 

•	 Evaluate past enrollments and identify what worked and what didn’t. 

•	 Develop a timeline to introduce plan options.

•	 Identify and call out important plan changes for employees.   

Identify your employees’ needs.  

•	 What’s needed for a virtual open enrollment?

•	 Is there appropriate technical support?

•	 How will you handle employee questions?

•	 How accessible is the virtual platform to meet employees’ diverse needs? 

•	 Are there different messages you need to convey to various employee segments? If so, how will you do that?

Encourage employee participation to ensure well-informed, active decisions about their care. 

•	 Share clear and simple materials to help employees understand their benefits.

•	 Make sure employees know how to enroll.

•	 Offer incentives to encourage employee engagement.

•	 Explain how online tools (Blue Cross member account and mobile app) can be used to make informed plan 
selections, for example, looking up claims history.

•	 Provide a wide range of supportive communications: email, direct mail, texts, blogs, videos and webinars.

•	 Be sure to communicate with your employees throughout the year.

How will you measure the effectiveness of open enrollment?

•	 Think of different things you may want to measure — enrollment numbers, call center data and volume, digital 
engagement reporting, post-enrollment surveys and employee focus groups.

•	 Try to capture metrics to share with your leadership. This will help you show how well open enrollment went and 
identify areas of opportunity for next year.
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