Assessing Practice Readiness for the Patient Centered-Medical Home
Tools and processes: A step-wise approach to implementation
Learning Session
12:35pm - 2:30pm

Special Presentation:

Altaf Ibrahim will facilitate a 20-minute power point on UOP’s current strategy pertaining to the
principles of the PC-MH.

Learning Objectives:

Provide details of the Patient Centered Medical Home

Describe innovation and innovation themes

Discuss what fiscal support is required to design a Patient Centered-Medical Home
Calculate the Value of a Patient Centered-Medical Home

Understand one quality improvement strategy; The model for improvement “MFI”
Develop implementable planned care action plans based on an easy to follow “blueprint”
Describe specific tools to write an Aim statement, construct a flowchart, and establish
project measures

Define the Plan, Do, Study, Act (PDSA) cycle and that change is iterative

Facilitators: Altaf Ibrahim
Kevin Taylor, MD
Ewa Matuszewski

Patient Centered-Medical Home
Afternoon Sessions
Turning Theory into Practice
12:35pm - 1:30pm
1:35pm - 2:30pm

Special Presentation:

Video presentation of both the [HI and a primary care physician’s Planned Care experience
followed by discussion and “blueprint” introduction

Learning Objectives:

Provide details of the Patient Centered Medical Home

Understand Planned Care at the level of a small office practice

Describe how a Planned Care approach can be applied in the small office practice to
improve clinical quality, decrease waste and promote office vitality

Develop implementable planned care action plans based on an easy to follow “blueprint”

Facilitators:  Altaf Ibrahim
Kevin Taylor, MD
Ewa Matuszewski



