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BCBSM PGIP - Patient-Centered Medical Home Ay

Designation Program

—

* Beginning in 2009, BCBSM will designate selected PGIP Practice
Units as Basic Patient-Centered Medical Homes

— POs will nominate Practice Units for designation

» Designated PCMH Practice Units will receive higher level of
reimbursement for office-based E&M codes from July 1, 2009
through June 30, 2010

« PCMH Designation review and selection will occur annually

— POs and Practice Units are expected to continue to implement
additional PCMH capabilities

— Advanced PCMH Designation level will be offered in subsequent years



KEY DATES FOR 2009 PCMH DESIGNATION N

November 3, 2008 Deadline for POs to nominate Practice Units for PCMH
Designation

December 2008 - January BCBSM updates PCMH scenarios tool with results of

2009 physician update process and patient experience survey
results

December 2008 — February Individual meetings with each PO to review nominees and

2009 preliminary screening results, gather additional information
as needed

February 28, 2009 PCMH self-assessment database updates due for
nominated practice units

February — June 2009 BCBSM validation visits to Practice Units

April 1, 2009 BCBSM releases list of practice units that will be PCMH
designated for 2009-10, pending results of validation visits

July 1, 2009 — June 30, 2010 | BCBSM pays differential reimbursement for Basic PCMH
Designated Practice Units




To be eligible for designation:

* Practice Units must be unique — with all providers in
one PO only

— Providers that are associated with more than one PO will not be
eligible for PCMH designation

 POs must participate in dialogue/collaborative sessions
with BCBSM

— Review scenarios tool, practice units’ screening results
— Provide additional info on practice units as requested
— Update self-assessment database in February 09



“PCMH Designation Scenarios Tool”
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PCMH Designation will be based on PCMH Ay

Infrastructure and overall performance

Domains of Fum

Considered for 2009
PCMH Designation
1. PCMH Infrastructure (self- Patient-Provider
assessment with validation) Partnership

— PCMH domains of function
— Meet Standards for 4-5 out of
7 domains Performance Reporting

Patient Registry

Individual Care
Management

Extended Access

Test Tracking

E-Prescribing




Multiple performance categories

2. Categories of Performance (BCBSM claims data)

— PCP Member Attribution Model

— Censored data for practice units with <30 attributed members or <20 unique
attributed members having event

— Overall Evidence-Based Care Rate and Trend

— Use Rates and Trends
» Generic Dispensing Rate
» ED Use for Non-Emergent Conditions
 High-Tech and Low-Tech Radiology Use
— Pediatric Practices (80%-+ attributed membership <18 years age)
 EBCR: asthma, antibiotics use, pediatric preventive services
* Generic Dispensing Rate
« ED use rates and trends for pediatric patients, with pediatric-based benchmark

3. Patient Experience of Care (survey to be completed Dec. 08)

Final criteria and standards will be determined through collaborative review of self-
assessment and use data at the Practice Unit level



PGIP Providers are making progress in Ay

Implementing PCMH capabilities

—
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Nominated providers expect to progress @

at more rapid pace

—
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PGIP Providers overall have focused less on
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All Practice Units - Implementation of PCMH Capabilities Since Baseline
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Nominated PGIP Providers also made least

progress on Individual Care Management &
Extended Access
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Nominated PGIP providers significantly more

advanced in all domains of function compared to

all PGIP providers

PCMH Capabilities Expected to be in Place as of 2-28-09
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Progress will continue...

« BCBSM Designation Program is
ongoing

e Practice Units not designated In
2009 will have opportunity to be
considered for designation in
subsequent years
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