Physician Group Incentive Program
2008 Quarterly Meeting — Friday, September 5, 2008 - Schoolcraft College
18600 Haggerty Road — VisTa Tech Center

Livonia, Michigan 48152
8:30 a.m. —3:00 p.m.

Morning  REGISTRATION/REFRESHMENTS.......cooiuitiiiiii i e e e, 8:30 a.m.
Session WELCOME and ANNOUNCEMENTS ........oviiiiiiiiecetee et 9:00 a.m.
Mark Casmer-BCBSM
CHRT Update
David Share, MD, MPH-BCBSM
MI Provider Organization Common Data RESOUICE...........vvvuiuieieieiie i ieinecieeennns 9:20 a.m.
Rick Ward, MD, MBA and Phil Hampton, PhD, MCIT, U of M Health System
OVERVIEW of 2009 INITIATIVES and Q & A....eovnii it et e e e 9:30 a.m.
BCBSM Health Care Mgrs: Tom Leyden, Margaret Mason, Sandy Reoma
BREAK......ccoiiiiiiiiiiiine 10:30 a.m
PCMH DESIGNATION PROGRAM and Q & A ....oviiii it e e 10:45a.m
Margaret Mason, BCBSM
o 1 U I N I P 11:20 a.m.
Tom Simmer, MD, CMO-BCBSM
L o N 11:50 a.m.
LUNCH.......cooo e, 12:00 - 12:55 p.m
Afternoon BEST PRACTICES: Room W210B  1:00 — 3:00 p.m.
Session How to use T-Codes...... MNO and RDN-LHN Radiology Data ReVIew...........ccccceeeieeriencnennenn OSP

Motivational Interviewing .................. MNO  PCMH Implementation Tools........ RDN-Carson City

AFTERNOON INTEREST GROUP SESSIONS - See Schedule below
ADJOURN. ... 3:00 p.m.

PRIMARY CARE LEADERSHIP COMMITTEE (Closed Session) Room VT 425........ 3:00 - 4:30 p.m.

Afternoon Session I: 1:00 p.m. - 1:55 p.m.

Afternoon Session I1: 2:00 p.m. —2:55 p.m.

Performance Improvement and Reporting: VT 425
Lead: Larry Hearld

Performance Improvement and Reporting
Lead: Larry Hearld

Patient Centered Medical Home: VT 500B
Co-Lead: Ewa Matuszewski Co-Lead: Kevin Taylor, MD
Co-Lead: Altaf Ibrahim, MHSA

Patient Centered Medical Home
Co-Lead: Ewa Matuszewski
Co-Lead: Kevin Taylor, MD
Co-Lead: Altaf Ibrahim, MHSA

Organizational Function: VT 445
Co-Lead: Tom Janda

Co-Lead: Elizabeth Rozmiej, MD

Organizational Function
Co-Lead: Tom Janda
Co-Lead: Elizabeth Rozmiej, MD

Pharmacy: VT 500A
Lead: G. Robert DeYoung, PharmD

Pharmacy:
Lead: G. Robert DeYoung, PharmD

LEAN System Integration: VT 460
Lead: Chris Wise, PhD

LEAN System Integration:
Lead: Chris Wise, PhD

Co-Chair: Robert Chapman, MD-HFMG

Oncology Leadership Group — VT 405

BCBSM, Clinical Lead: Thomas Ruane, MD-BCBSM
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