Using the Disease Registry to
Drive Patient Care

e Mercy Family Care — Marysuville

* A presentation by
e Robert Camara DO
* Nancy Mason — Office Manager
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Team Members

* Nancy Mason — Office Manager
o Kate May RN — Educator
e Christy Markel — Lead Medical Assistant
« Cindy Closs — Lead Medical Office Assistant
e Robert Camara DO
e Dawn Lambrecht MD
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About Mercy Family Care

Small town practice in Marysville, Ml

Two family practice physicians - aligned with
Mercy Trinity PHO (137 physicians)

Four MA’s (two full time and two part time)
Three Office Assistants (3 full time)
Outreach Specialist (part time)

Certified DM Educator ( ¥2 day 2 X weekly)
Practice Load — 1000 patient visits monthly

7% ST. JOSEPH MERCY
W'# PORT HURON

SSSSSSSSSSSSSSSSSSSSSSSSSSSS



The Mercy Family Care ;. o josen mercy
Marysville Team W IORTHURON |

'*‘ﬁhs

Q‘g&‘ : \
"y Y
\"\3(-

[ B
f" 7&6 “‘f * ,‘.
J 'L-\\i.'i




- . &% ST. JOSEPH MERCY
Mercy Family Care - Marysville 8 rokr HuroN

SAINT JOSEPH MERCY HEALTH SYSTEM

Dr. Robert Camara Dr. Dawn Lambrecht

Our
Diabetes
Educator

Our support Our Medical
staff Assistants




How Registry Used

The registry Is used for all patients at every visit.

The registry incorporates Evidence-Based Care
Guidelines

The registry allows the MA to review services needed,
pertaining to the patients medical history.

Each illness has a care plan which outlines the services
needed with time frames.

The care plans are for Chronic disease management,
health maintenance and preventative services.
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How Registry Used

The Medical Assistants play a key role In
collection and communication of these services.

With the creation of standing orders the MA’s
are able to carry out the services listed at the
start of the patient entering the exam room.

The services are logged by checking the task
boxes for: Done — Ordered — Discussed — N/A

The standing orders can be given to the

natient

for education and planning for future needs.
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Efficiency of Time = Increased
Physician Satisfaction

. The MA’s complete the built-in protocols for
each condition and automatically update the
patient history for the physician to review
upon meeting with the patient. This allows
more time for the physician to focus on the
most Important aspects of the care plan and
expand on the education provided.
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Care Management Module

o Captures visits, lab values, communication with
the Diabetic Educator, clinical team and patient
self-management goals etc.

 Detalls enable Care Manager and physicians to
see a complete picture and provide effective
care.

* Module contains all the clinical protocols and
will also flag missing or out-of-range values.

7% ST. JOSEPH MERCY
W'# PORT HURON

SSSSSSSSSSSSSSSSSSSSSSSSSSSS



Care Menugement Plans - Patient Status Page | ot

Ll
CI EI n CI I n Ic Changs Password | Log Ot
|
Appointmsnts Faltant Encounbor Cara Managamant Reports |5 new) |
Help
Care Managemaeant Plans - Patient Status
Patient # |[GLO16G88 ‘Search |
Mams fuge Gender  Phone
— - - B3y F e s
Plan: [ iesetes Managerent | Add Mote | Veew Naotes | iew Fian Populsticn |
Mpiric Gl Achicved Performsad
LD Screerg in range <= 700 over 1351 7 MSasureds) within 355 days. 1 0.6 on 207 0-03-1a
Hamoglabn A1 In range == 7.0 oear last 2 Tessurels) withm 3GE days J L0 on f00-09-0d
5.0 on 20%0-08-90
Digbe=tic Food Exam Performed == 1 trmeis) within J68 days o Z010-05-70
Diabstic Eva Exam Pardorread == 1 Limaia) willhin 365 days. o 2010-40-27
Likis& In range == Xl gwar las! 1 massureis) wihn 35 deys. .
Biozd Prassure In rengs <= 133G ovar lest 1 mesaurals) wilhin S0 cays. - 1282 on F01-0E-07
Hody Mass Incax In range < 30 avar lasl 2 messuse(s! WHRE B0 Says. o 3E.5 am 20500907

5al 7 achievesd (71.43%
Kov-09 Dacd9 Jan-10 Feb-10 Mar-i0 Apr-A0 May-10  Jun-10  Jd-10 Aug-10 Sep-10 Oct-10 Mow-10

Q07 o8 12 o7 40 67 D3 27
® @ L J L L
& o® e ® @
® @ L @ @

@ Ercourie @ LabSerice I viml i Matm @ sopraisal



Patient Satisfaction I1s Key to
Success

* To engage the patient in the management of
their care, a patient friendly summary report is
generated to illustrate their status on key health
Indicators and to inform them of the services
they will need In the future.

e This summary Is provided to the patient as each
VISIL.
* Prevention through education and monitoring
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Staff Is
Key to Continued Success

As with all new projects, excitement and focus
wanes after time.

Communication must be constant with evidence
of benefits for effort and time commitment.

Constant staff support and review of roles.

Job satisfaction increases as the process
becomes routine and successes are celebrated.
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Performance Reports from Cielo

Diabetic A1C — Performance Detail

Diabetic A1C
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Performance Reports from Cielo

Diabetic A1C - Perdamance Over Time
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Clinical Performance Report
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Fasting Lipid Profile for DM or CAD Patients - Parformancs Over Time
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Show me the $$%$

2010 For 3 Trinity Employed Physicians
Dollars from Managed Care HEDIS
Dollars from BCBSM PGIP (2 providers)

More than $80,000.00
Potential for more dollars as we have
Implemented a more intense outreach*
*Patients, identified by the registry, who
haven’t been In to see the physician.
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