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- Creation of a Learning Organization

m \WWorking on the work of the clinic process

m Working on the work of the management
process
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~ Process Learning Cycles

GRASP the SITUATW

Adjust plan as
appropriate to meet
performance goals.

ACT

PLAN

Pick a strategic
place to begin
and surface
“problems.”

Agree on necessary
changes and a path
achieve them.

\
Understand impact CHECK

of changes on
performance.

-

Implement these
changes over short
time frames.
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- Ménagement Learning Cycles

Match management
with a good coach.
Create a cultural safe
zone to encourage
open discussion.

GRASP the SITUATION

Adjust as S
appropriate to grow stablish a
organizational management system
problem solving. ACT | PLAN to support and
manage change.

\
Observe the ability CHECK DOX

of the “system” to Engage the new

build and sustain management system
lean thinking. with checks, reviews,

and coaching.
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